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The major group of health professionals is established by 
nurses across the world. Services given by nurses are an 
important pointer of quality care [1]. On the other side, 
negative surrounding left negative effects, and nursing is 
considered a stressful job with an excessive workload [2]. 
According to the international labor organization con�icts 
with super visors, role con�icts, heavy workload, 
uncertainty, psychological strain, and working in a shift 
system all are examples of workplace stressors for nurses. 
When nurses face serious problems at the workplace, they 
do not cope effectively with these workplace stressors, 
especially job dissatisfaction, and burnout [3]. Job 
satisfaction is de�ned by the WHO as "a pleasant or 
bene�cial emotional state resulting from the appraisal of 
one's employment or job experience" [4]. Job satisfaction 

Relationship Between Job Satisfaction and Burnout Among Nurses

1* 2 2Sehar Nadeem , Humaira Saddique  and Rubina Jabeen   

¹Department of Nursing, The Superior University, Lahore, Pakistan

²Department of Nursing, Faculty of Superior University, Lahore, Pakistan

is an amount to which an employee feels enthusiastic, 
content and grati�ed with his/her work [5]. When a worker 
experience career advancement, job stability, and work-
life balance, they are more likely to be satis�ed with their 
jobs. This suggests that the employee is satis�ed with their 
job as the work meets individual expectations [6]. Burnout 
is a process in which an employee's psychological 
resources are gradually exhausted as a result of persistent 
workplace stress. Burnout refers to the feelings of persons 
in the helping professions who discover that the stress of 
their work environment has changed their original feelings 
about themselves and their work [7]. The World Health 
Organization de�nes burnout as "feelings of energy 
depletion or tiredness; increased psychological distance 
from a profession, or thoughts of negativism or cynicism 
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Over the last spans burnout and job satisfaction were highly momentous in nursing. Burnout and 

job satisfaction is a psychosomatic issue that appears in di�cult personal relations as sections 

of their work environment Objective: To explore the relationship between job satisfaction and 

burnout among nurses. Methods: A descriptive correlational study design was used to 

determine the relationship between job satisfaction and burnout in nurses. The study sample is 

133 staff nurses. A convenient sampling technique is used to collect data from nurses of Jinnah 

Hospital Lahore. The study took approximately 9 months. Data analysis were done through SPSS 

version 21.0. Results: The majority of nurses were found to be unsatis�ed with their jobs. It was 

observed that staff nurses' job burnout and its element existed. Most of the nurses were higher 

levels of depersonalization and emotional weariness compared to low accomplishment when it 

came to burnout components, particularly concerning emotional exhaustion. The biggest 

percentage of nurses experienced severe burnout and low levels of job satisfaction. The KMO, 

Bartlett's test, Cronbach alpha, correlations, ANOVA, coe�cients, and value have been checked 

the validity and reliability in our context. The value shows negative and signi�cant results. Which 

also identi�ed a substantial negative association between job satisfaction and burnout. 

Conclusions: Most nurses are facing signi�cant levels of burnout and low level of job 

satisfaction. It recommended recently created techniques to overcome burnout and enhance 

job satisfaction, ultimately improving healthcare. 
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related to one's job; and decreased e�ciency at work” [8]." 
Different factors contribute to nurses' job burnout. These 
factors are having direct interaction with patients and their 
suffering, taking care of patients with acute or fatal 
conditions, a lack of professional autonomy, and ambiguity 
about roles and con�ict. On the other side inadequate 
earnings, inability to adapt to the work environment, 
emotional stress, long-term exposure to occupational 
stress, and excessive energy expenditures all these factors 
contribute to job burnout, and decreased job motivation 
[9]. According to current evidence, job satisfaction is a 
predator of job retention, motivation, and productivity. Job 
satisfaction is declining all over the world.  Nursing 
dissatisfaction is mainly caused by high care pressure, lack 
of staff, and lack of professional acknowledgment [10]. 
Nursing burnout has been associated with stressful work 
environments in hospitals. Nurses are at high risk of 
burnout and in the end, patients are facing poor healthcare 
outcomes. Low job satisfaction and burnout are vulnerable 
in nurses. Factors like 'working with patients, role con�icts, 
generally unsupportive workplace atmosphere, low self-
esteem, lack of respect from others, and having 
unstructured working rules and responsibilities make 
nurses more vulnerable to demotivation and burnout 
syndrome [11].  The substantial  difference in job 
satisfaction between what a person expects from a job and 
how much he/she has. If the expectation is met, they are 
satis�ed with their job, if expectations are not met, they are 
dissatis�ed. Job satisfaction refers to whether a person 
enjoys or dislikes his or her job [12]. Job satisfaction level 
can be in�uenced by various factors including payment, 
bene�ts, working environment to leadership system, 
organizational fairness promotion system, and social 
relationships. As a result, low job satisfaction among 
nurses and positive outcomes such as a low patient fall rate 
in�uence quality other than cost. Poor patients result, such 
as a raise in health care expenses, and patient frequency. 
Moreover, poor patient outcomes lengthen the hospital 
stays, increase resource utilization and raise treatment 
costs [13]. Nurses who are dissatis�ed with their jobs are 
less satis�ed and feel distance from their patients. Thus, 
satis�ed nurses are more productive, and dedicated and 
provide higher-quality patient care [14]. However, there are 
instances when nurses experience "Burnout" situations 
such as emotional exhaustion, disinterest, and a lack of 
motivation to work and achieve [15]. Additionally, nursing 
burnout can harm patient satisfaction and patient 
healthcare quality. Burnout and low job satisfaction 
contribute to nurses' job quality and the care given to 
patients [16].

M E T H O D S

A descriptive Co-relational research design used. The 

study took approximately 9 months. The study setting was 
emergency and medical ward of the department of Jinnah 
hospital Lahore. This study targeted population was nurses 
of Jinnah Hospital Lahore, Pakistan. A Convenient 
sampling technique was used. The sample size was 
calculated through Slovin's formula of sampling which is 
indicated here. The sample size for this study was 133. All 
nurses of Jinnah hospital were included in the study. 
Graduated and diploma nurses are included in the study. 
Health care providers other than nurses were excluded 
from the study. Those who did not match the criteria were 
excluded from the study. Data analysis were done through 
statistical package of social sciences (SPSS) version 21.0 
H : There is a signi�cant relationship between job 1

satisfaction and burnout among nurses. H : There is no o

signi�cant relationship between job satisfaction and 
burnout among nurses.

R E S U L T S

Table 1 shows the total no of participants who responded to 

this study. Those in the age group 21-30 years were 

77(57.9%), age 31-40 years were 28(21.1%), age 41-50 years 

were only 19(14.3 %), and age 51-60 years were 9(6.8%).  

Male nurses were 16 (12.0%), and female nurses were 

117(88.0). Those with a quali�cation level diploma in 

midwifery were 14(10.5%), diploma in general nursing were 

57(42.9 %), bachelor of sciences in nursing (post-RN) were 

40(30.1%) and bachelor of sciences in generic were 

22(16.5%). Nurses with morning duty shift were 69(51.9%), 

evening shift were 51(38.3%), and night shift were only 

13(9.8%). Those with up to 1-year service were 62(46.6%), 

those with 2–5 years' service was 36(27.1%), those with 5-10 

years' service were 23(17%), +10-year service were only 

12(9.0%). Those with medical wards were 46(34.6%), and 

those with emergency wards were 87(65.4%).

Table 1: Demographic Analysis  

Demographic analysis Response (frequency) (%)

21-30

31-40

41-50

51-60

Total

77 (57.9%)

28 (21.1%)

19 (14.3%)

9 (6.8%)

133 (100.0)

Male

Female

Total

16 (12.0%)

117 (88.0%)

133 (100.0%)

Quali�cation

Diploma in midwifery

Diploma in general nursing

Bachelor of science in nursing (post RN)

Bachelor of science in nursing (generic)

Total

14 (10.5%)

57 (42.9%)

40 (30.1%)

22 (16.5%)

133 (100.0)

Age group

Gender
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Table 2 of work satisfaction demonstrates that, of the total 

number of participants who replied to the question "The 

management of this organization is supportive of me," 

There were 23(17.3%) strongly disagreed, 41(30.8%) 

disagreed, 31(23.3%) who were indifferent, and 30(22.6%) 

who agreed. 8 (6.0%) strongly agreed. Those who replied to 

the question "I have learned many job skills in this position" 

were 2(1.5%), disagree were 19(14.3%), neutral was 

27(20.3%), agree were 59(44.4%), and strongly agree were 

26(19.5%).  Who responded to the question “The 

organization rules make it easy for me to do a good job” 

those who responded strongly dis-agree were 17(12.8%), 

disagree 24(18.0%), neutral was 32(24.1%), agree were 

46(34.6%), strongly agree were 14(10.5%). Those who 

responded to the question “I would recommend this health 

facility to other workers as a good place to work” who 

responded strongly dis-agree 32(24.1%), disagree 

35(26.3%), neutral 27(20.3%), agree 32(24.1%), strongly 

agree were 7(5.3%).
Table 2: Response of nurses on questions regarding job 

satisfaction

Descriptive Analysis Response (frequency) (%)

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

23(17.3%)

41(30.8%)

31(23.3%)

30(22.6%)

8 (6.0%)

133 (100.0)

Duty shift

Morning

Evening

Night

Total

69 (51.9%)

51 (38.3%)

13 (9.8%)

133 (100.0)

Length of service

Up to 1 year

2-5 year

5-10 year

10+ year

Total

62 (46.6%)

36 (27.1%)

23 (17.3%)

12 (9.0%)

133 (100.0)

Department

Medical wards

Emergency wards

Total

46 (34.6%)

87 (65.4%)

133 (100.0)

Job Satisfaction

The management of this organization is supportive to me.

I have learned many job skills in this position.

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

2(1.5%)

19(14.3%)

27(20.3%)

59(44.4%)

26(19.5%)

133 (100.0)

The organization rules make it easy for me to do a good job.

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

17(12.8%)

24(18.0%)

32(24.1%)

46(34.6%)

14(10.5%)

133 (100.0)

I would recommend this health facility to other workers as a good 
place to work.

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

32(24.1%)

35(26.3%)

27(20.3%)

32(24.1%)

7(5.3%)

133 (100.0)

Table 3 of burnout shows that from the total no of a 

participant who responded to the question “I feel 

emotionally drained from my work” those who responded 

strongly dis-agree 14(10.5%), disagreed 30 (22.6), neutral 

49(36.8%),  agree were 19(14.3%), strongly agree were 

21(15.8%). who responded to the question “I feel frustrated 

by my work” those who responded strongly dis-agree were 

17 (12.8%), disagree 19(14.3%), neutral 30(22.6%), agree 

38(28.6%), strongly agree 29(21.8%). who responded to the 

question “I feel I am working too hard on my job” those who 

responded strongly dis-agree were 2(1.5%), disagree 

21(15.8%), neutral 38(28.6%), agree 47(35.3%), strongly 

agree were 25(18.8%). Who responded to the question “I am 

afraid that this job is making me uncaring” those who 

responded strongly dis-agree were 22(16.5%), disagree 

52(39.1%), neutral was 24(18.0%), agree wer14.3%), 

strongly agree were 16(12.0%).

Table 3: Response of nurses on questions regarding burnout 

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

14(10.5%)

30 (22.6)

49(36.8%)

19(14.3%)

21(15.8%)

133(100.0)

I feel emotionally drained from my work

Sr# Job Satisfaction

Descriptive Analysis Response (frequency) (%)

1

I feel frustrated by my work

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

17 (12.8%)

19(14.3%)

30(22.6%)

38(28.6%)

29(21.8%)

133(100.0)

2

I feel I work too hard at my job

Strongly Disagree

Disagree

2(1.5%)

21(15.8%)

3
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D I S C U S S I O N

The total participant of this study was 133, of which the 
female participant was dominant at 88.0%. Most 
participants were from the age group 21-30 years 57.9%. 
Most nurses have 1-3 years of experience 48.9%. Job 
satisfaction and burnout are higher in nurses whose duty 
shifts were morning 51.9%, whose length of service is up to 
1 year 46.6 %, and higher in the department of emergency 
wards 65.4% [17]. Most nurses strongly disagreed with 
41(30.8%) and 30(22.6%) agreed that their management is 
supportive of them. 59(44.4%) nurses agreed that they 
learned many job skills in this position.  46(34.6%) nurses 
agreed that the organization's rules make it easy to do a 
good job [18]. There is 20.3 % of a nurse agreed that they 
would recommend this health facility to other workers as a 
good place to work [19]. Burnout reveals that of the total 
number of participants who replied to the question "I feel 
emotionally exhausted from my work," those who reacted 
neutrally outnumbered those who responded positively 
49(36.8%). who replied to the question "I'm frustrated with 
my job" [20]. The majority of nurses agreed 38(28.6%), with 
29(21.8%) strongly agreeing. Most nurses (47.3%) agreed 
when asked whether they felt they were working too hard at 
their jobs. 25 people (18.8%) said they strongly agreed. 
Those nurses who strongly disagreed with the statement "I 
am scared that this profession is making me heartless" 
(22.5%) were dominant [21]. This study determines the 
relationship of job satisfaction with burnout among nurses. 
We found a negative relationship between job satisfaction 
and burnout among nurses. Our results are consistent with 
the previous study conducted by Eseadi et al., [22] which 
showed that job satisfaction negatively correlated with 
burnout. In another prior study conducted by Cydulka et al., 
reported moderate mean burnout level and low job 
satisfaction between. We further showed that even with a 
moderate level of career satisfaction, the nurses reported 
high burnout. Previous research revealed that despite high 
levels of career satisfaction, employees reported that 
burnout was a signi�cant concern [23].

Neutral

Agree

Strongly Agree

Total

38(28.6%)

47(35.3%)

25(18.8%)

133(100.0)

I am afraid that this job is making me uncaring

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

Total

22(16.5%)

52(39.1%)

24(18.0%)

19(14.3%)

16(12.0%)

133(100.0)

4

C O N C L U S I O N S

In this study the job satisfaction is negatively correlated to 

nurse's burnout and these results are consistent with 

previous studies. Job satisfaction negatively correlate 

with nurses' physical fatigue and burnout. It is advised that 

nurses be regularly evaluated for job satisfaction and 

burnout by individuals with expertise in burnout 

management studies in medical settings. The descriptive 

correlational study design was used to check the 

relationship between job satisfaction and burnout among 

nurses. 
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